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CHAPTER 1

INTRODUCTION AND GENERAL INSTRUCTIONS

1000. PURPOSE. Each military service must maintain detailed asset records
of selected items that continuously reflect the materiel readiness status of
approved forces. These records must permit rapid computation of requirements

for critical items, additional forces, changes to logistical standards, and
financial reporting. The Controlled Item Management Subsystem (SS 13)
provides the means for individual item management of controlled items within
the limits of the Marine Corps Unified Materiel Management System (MUMMS)
with the least administrative effort. The subsystem records the inventory of
in-use assets and produces reports to elements outside the Marine Corps, and
provides preprogrammed file status reports, as required. This subsystem also
includes the information and management data needed to validate requisitions
against allowances for those units not supported by the Supported Activities
Supply System (SASSY). The predominant features of this subsystem are:

1. Full in-use asset data of regulated/controlled items is available and
adjusted as issues/disposition decisions are made.

2. Full allowance data is available to monitor requisitions before issue.
3. Provisions for requesting disposition of items that are either excess
or are beyond the unit’s capability to repair.

1001. DEFINITIONS

1. Allowance. That quantity of an item authorized an organization
to perform its assigned mission. It may consist of:

a. Initial allowance which includes combat and/or location
allowances.

b. Special allowances.
c. Maintenance float authorizations.

d. Prepositioned war reserve materiel stock (PWRMS) and prepositioned
war reserve materiel requirement (PWRMR) quantities (computed in accordance
with the current edition of MCO P4400.39) which are that portion of combat
support materiel prepositioned with the using unit. The PWRMS and PWRMR
quantities will be
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identified in the allowance file maintained by the Marine Corps Logistics
Base (MCLB), Albany, for the validation of requisitions.

2. Allowance Portion. Allowance portion of the controlled item detail file.

3. Assault Rate Indicator (ARID). Used in the controlled item subsystem to
identify an assault rate item.

4. Assault Rate Item. Item to be computed at twice the combat active
replacement factor (assault rate) in accordance with the instructions
contained in MCO P4400.39.

5. Bill of Materiel (BOM). A descriptive and quantitative listing of
materials, supplies, parts, and components required to produce a designated
complete end item of material, assembly, or subassembly; to overhaul or
repair such an item; or to construct or repair a structure of facility.

6. Combat Active Replacement Factor (CARF). Published in NAVMC 1017 (Table
of Authorized Materiel) (TAM) for Fleet Marine Force (FMF) commanders for use
as a guide to determine 30-day item replacement requirements.

7. Command Designator (CD). A code assigned each organization identifying
the command with administrative control over that specific unit. It is used
in the Controlled Items Reporting System to summarize records at the
division/wing, force service support group (FSSG) activity level for
allowance control purposes.

8. Command Summary File (LCS). File maintained by the MCLB, Albany,
summarized from elements of data contained in the controlled item detail
file.

9. Commandant of the Marine Corps (CMC) Budget Rebuild Program (CBRP). An
updated repair requirements list of secondary reparables and major end items
furnished by the CMC to the depot maintenance activities (DMA’s) 18 months
before fiscal year of execution.

10. Components. Items functionally related to end items but not physically
associated. These items are identified in applicable Marine Corps stocklists
(MCSL's), components lists, in SL-3 series, and are in three subcategories:
Using unit responsibility items (UURI), supply system responsibility items
(SSRI), and collateral materiel (CM).

11. CMC Initial Rebuild Program (CIRP). A statement of repair requirements
prepared by the CMC during the budget year plus 2 or 3 years from the year of
induction, indicating the number of
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principal items planned for overhaul. The requirements are extracted from
the 10-year rebuild program.

12. CMC Rebuild program (CRP). An updated CBRP furnished by the CMC to the
DMA’S 9 months prior to the fiscal year of execution.

13. Condition Code. The military standard transaction reporting and
accounting procedures (MILSTRAP) condition code which classifies materiel by
readiness for issue and use.

14. Controlled Item. (See Regulated Item.)

15. Controlled Item Adjustment Code Transaction File (LCA). File maintained
by MCLB, Albany, which records data in a controlled item report to portray
consumption/loss figures.

16. Controlled Item Detail File (LCD). File maintained by the MCLB, Albany,
records the in-use inventory data and the allowance data of the Marine Corps
for controlled items.

17. Controlled Item Document File (LDC). File maintained by the MCLB,
Albany, which records all transactions (field reports and MCLB, Albany,
source documents) that affect the asset record of a using unit. This file

also checks all transactions for duplicate input.

18. Controlled Item Header File (LHF). File maintained by the MCLB, Albany,
which reports the header data for Marine Corps regulated/controlled items.

19. Controlled Item Reporting Card. Report used by field activities to
submit reports of onhand/in-use assets to the MCLB, Albany.

20. Control Number. This term identifies the TAM number or depot level
reparable item designator (ID) number.

21. Critical Low-Density End Item. A certain low-density principal item
designated by Headquarters Marine Corps which must be maintained in a high
degree of operational readiness.

22. Encampment/Garrison/Location/Special Allowance. Additional allowance
authorized organizations as defined in the appropriate tables of equipment
(T/E’'s) or separate letters of authority.

23. End Item. A final combination of products, component parts, and/or
materials ready for its intended use; e.g., ship, tank, truck, radio, and
bayonet.
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24 . Equipment Allowance File (EAF). A file maintained by the CMC (LPS-3)
used to record allowances.

25. Full Strength Ttem Designator (ID). An indicator used to identify a
Marine Corps unit whose allowance is computed at full strength.

26. ID Number. Item designator number as in MCSL, SL-6.

27. In-Process Quantity. That quantity approved for issue within SS 13 but
for which confirmation of shipment has not been processed by the MCLB,
Albany.

28. Insurance Items. A minimal allowance of reparable items and repair parts
(common and peculiar) authorized for retention by using and supporting units.

29. Intransit From Quantity. In SS 13, that unserviceable quantity or excess
quantity reported by the owning organization, repair facility, or service
unit, for which either disposition instructions have been furnished or
automatic evacuation occurred and a due established to a remote storage
activity (RSA) through SS 03/SS 13 processing of a requisition citing Advice
Code 4H.

30. Intransit to Quantity. That quantity of materiel shipped to an
organization from any source, and the accountable activity that has not
submitted a confirmation of receipt report to the MCLB, Albany.

31. In-Use Assets. Assets (out of stores) issued to and carried records of
an accountable activity.

32. In-Use Portion. Portion of the controlled item detail file with the
record of in-use assets.

33. MCLB, Albany. Throughout this Manual, referred to as the MCLB, Albany,
in place of inventory control point (ICP).

34. Maintenance Float. A pool of reparable components comprised of
serviceable items used to replace like unserviceable items on an exchange or
rapid turnaround basis and the unserviceables which are awaiting repair.
Maintenance float policy is contained in the current edition of MCO P4400.150
and the procedures in the current edition of UM 4400-125.

35. Maintenance Float Allowance. Allowance prescribed for the maintenance
float.
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36. Maintenance Replacement Rate (MRR). The number of times per month that an
unserviceable item is replaced with a serviceable item. Replacement may be
due to malfunction or the item having reached the end of an administratively
determined removal interval for purposes of preventive maintenance or safety
considerations.

37. Master Work Schedule (MWS). The formal annual work schedule for
execution during the current fiscal year at the DMA’'s. This schedule
includes the CMC Rebuild Program and the MCLB’s, Albany and Barstow, Support
Program.

38. Master Work Schedule Line Item Number (MWSLIN). A four-digit alpha-
numeric code assigned by the CMC (LMM) to depot level reparable item
scheduled for repair/rebuild on the MWS.

39. Operating Level (OL). The float operating requirement for serviceable
assets 1s that necessary to sustain the rate of component replacement. A
normally large portion of this requirement is satisfied by unserviceable
float assets in the repair cycle being repaired, and is not additive to the
repair cycle requirement as an OL. The remainder of the OL for serviceable
assets 1s replenishment of assets which cannot be repaired (washout
quantity) .

40. Operational Readiness Float (ORF). A pool of mission-essential end items
strategically located to support using units on an exchange basis when repair
cannot be accomplished in the required time. MCO P4400.150 contains ORF
policy.

41. Read for Issue. This term reflects the readiness of an item for its
intended use. An item considered ready for issue must be operational/
serviceable so that it can be placed in service without DMA processing.

42. Readyline. A segregated block of materiel that has received preissue
processing by a DMA and is maintained by the MCLB’'s in a ready-for-issue
status.

43. Regulated Item. An item which requires Marine Corps-wide in-use asset
knowledge for requirement computations, control of issues, and determination
of dispositions.

44 . Repair Cycle. All the various unserviceable stages through which a
reparable item passes from the time of its maintenance replacement until it
is restored to serviceable condition. The repair cycle includes: removal,
awaiting shipment, transit, in prerepair screening, process repair, and
return to serviceable stock stages.
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45. Repair Cycle Time (RCT). The time normally required for a reparable item
to pass through the repair cycle, excluding any unusual delays in transit,
repalr processing, or the supply of parts.

46. Repair Rate (RR). The number of times per month that an unserviceable
item replaced with a serviceable item is restored to a serviceable condition
through maintenance action.

47. Replacement and Evacuation (R&E) Report File (LRE). File maintained by
the MCLB, Albany, which records all status information (i.e., dues, receipts,
issues, etc.) for the R&E Program. This file is used to produce the monthly

R&E status report to the CMC.

48. Safety Level (SL). The float safety level provides protection against
fluctuations in:

a. Repair cycle time.

b. The number of unserviceable components requiring maintenance beyond
the fourth echelon.

49. Source, Maintenance, and Recoverability (SMR) Code. A combination of
codes, normally assigned to items during the provisioning process,
indicating:

a. The source of acquiring the item for replacement purpose; e.g.,
procured and stocked, manufactured, assembled, not stocked or from salvage.

b. The lowest maintenance level authorized to remove/replace and use the
item and the lowest maintenance level which can perform complete repair. The
term "complete repair" does not preclude maintenance being performed at a
lower echelon than designated. All maintenance capable of being done at a
lower echelon should be performed.

c. The desired disposition of the supported item; e.g., depot reparable,
field level reparable, consumable, or salvageable.

d. The current editions of MCO 4400.120 and UM 4400-71 have detailed
explanations of the SMR code.

50. Stores System. That part of the Marine Corps Supply System under the
technical control of the Commanding General (CG),
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MCLB, Albany, excluding the Direct Support Stock Control (DSSC) System. It
refers to the assets held by the MCLB’s; and item accountability is vested in
MCLB, Albany.

51. Five-Year Rebuild Program. A phased 5-year projection of principal end
items tentatively planned for depot repair/rebuild. Planning for this
program starts in the current year and is reported and extended annually.

1002. GENERAL INSTRUCTIONS

1. The actions required to maintain SS 13 are in the following paragraphs.
All organizations maintaining property records in accordance with UM 4400-15
and having reportable items on their accountable records shall report net
changes on an "as occurring" or "daily" basis, whichever requires the least
adjustment transactions per the instructions in this Manual. Organizations
supported by a SASSY management unit (SMU) having reportable items on their
accountable record shall report changes in accordance with the current
editions of MCO P4400.123, MCO P4400.150, and UM 4400-124. The programs in
this Manual remain valid under mobilization, unless otherwise modified at the
time of mobilization.

2. The CG, Marine Air Reserve Training Command (MARTC), shall report per
paragraph 1002.1, preceding, for all Marine Corps Reserve aviation units and
Marine air Reserve training detachments (MARTD’s) in accordance with the
instructions in this Manual.

3. The directors, Marine Corps districts (MCD’S), shall report for all
district property, Marine Corps Junior Reserve Officer Training Corps units,
inspector-instructor (I&I) staffs, and recruiting stations, including officer
selection offices.

4. The CG, 4th Marine Division (MarDiv) shall report for all Marine Corps
Reserve ground units in accordance with the instructions in this Manual.

5. All reports shall be submitted to the CG, MCLB, Albany, Georgia
31704-5001. Reports shall be submitted per the instructions contained in
chapter 10 of this Manual. The MCLB, Albany, will reject those controlled
item reports that do not contain all required data and/or do not provide
sufficient information to process. When this action becomes necessary
repeatedly on a specific unit/command, the CMC (LM) will be advised so that
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further corrective action may be taken. Cover letters are not desired.
Further, reports shall be submitted via the fastest means available to the
reporting activity.

6. The CG’s, Fleet Marine Force, Atlantic (FMFLant) and Fleet Marine Force,
Pacific (FMFPac) shall publish appropriate amplifying instructions for
subordinate elements.

7. All organizations subordinate to the CG, FMFPac/Commander Marine Corps
Bases (MCB'’s), Pacific, and the CG, FMFlant, assigned separate command
designator codes and the CG’s, Marine Corps Development and Education Command
(MCDEC) ; Marine Corps Air-Ground Combat Center (MCAGCC), Twentynine Palms;
Marine Corps Recruit Depots/Eastern Recruiting Region and Western Recruiting
Region (MCRD’s/ERR/WRR) and 4th MarDiv shall publish detailed instructions to
subordinate elements which will include at least:

a. Identification of the element within the organization that is
responsible for monitoring all aspects of controlled item management.

b. Prescribe the flow of requisitions and other documentation relating
to controlled items.

c. Receive, distribute, monitor, control, and coordinate the
reconciliation reports furnished by MCLB, Albany, as outlined in this Manual.

d. Prescribe the flow and responsibility for preparation, submission,
and validation of controlled item reports.

e. Establish internal procedures for compliance with the instructions in
this Manual.

8. All organizations required to publish separate instructions as designated
by paragraphs 1002.6, preceding, shall furnish copies of their implementing
directives to MCLB, Albany.

9. The SMU will accomplish all reporting and reconciliation actions
prescribed herein for units supported by SASSY.

10. The MCLB, Albany, shall:

a. Maintain records and prepare reports for Headquarters Marine Corps
and field activities in accordance with this Manual.

b. Establish internal procedures to promptly carry out all
actions required by this Manual.
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c. Take required actions to ensure that all allowances for the items
identified by the CMC (LMM), as controlled items, are reflected in
appropriate files specified by this Manual and reconcile them with all
affected activities along with asset data.

d. Establish internal procedures to permit routine review of the asset,
allowance, and related files; and, in those cases where total assets do not
equal recorded allowances, act to determine the cause of the disparity and
correct the records.

e. Routinely reconcile all due-in and intransit records to ensure
materiel is promptly reported/evacuated.

f. Refer for action to the CMC (LMM) changes to allowances for secondary
depot reparables which appear extreme and, upon receipt of rationale from the
command involved, appear invalid.

g. Establish and maintain those files which provide Headquarters Marine
Corps 100 percent asset visibility on all controlled items. Once established,
the file formats, data elements, and inputs/outputs will not be modified
before coordination with Headquarters Marine Corps.

h. Review field reporting procedures for technical accuracy and
compliance with this Manual; and, when appropriate, coordinate required
actions with affected commanders.

i. Establish and maintain records that reflect the number and types of
errors in transactions submitted by all organizations segmented by error
code, activity address code (AC), and command designator. Whenever the gross
error rate exceeds 5 percent of the total input by any command designator
(except class II, which will be based on AC), conduct a detailed analysis to
determine specific causes and coordinate corrective actions with the
appropriate commander.

j. Post all due-ins to the stores system upon receipt of copies of
Headquarters Marine Corps-initiated procurement instruments.

k. Post to the stores system records all procurements for direct
delivery based on Headquarters Marine Corps-initiated procurement
instruments.

1. Ensure all procurements for direct delivery initiated by Headquarters
Marine Corps are processed to the appropriate files of SS 13 and updated in
accordance with this Manual.
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1003. PLANT ACCOUNT PROPERTY

1. Organizations maintaining reportable items on plant property records
shall set up sufficient local subsidiary records/files to enable preparation
of all reports required by this Manual. All controlled items maintained on
plant property records will reflect their normal materiel recognition and
will be reported per this Manual.

2. Posts and stations accounting for plant property will include all
controlled items on hand as class 3 plant property or organic (minor)
property, as applicable, in accordance with the current edition of MCO
7321.2.

1004. PRIORITY OF EVACUATION. To ensure timely recovery of materiel being
returned to the stores system under the instructions in this Manual, MCLB,
Albany, will specify the priority assigned on materiel being returned to the
stores system based on system requirements for the item being returned.

1005. COST OF REPAIRS. The cost of repair shall be computed as follows:

1. Labor. All labor costs, both military and civilian, shall be computed
using the current edition of MCO 4710.8.

2. Materiel Costs. The cost of the materiel required to repair an item will
be based on the current standard unit price.

1006. DOCUMENTATION. All documentation resulting from submission of the
reports and other transactions required by the various programs in this
Manual shall contain the document number of the original report or other
transaction. This includes posting references to organic records,
transactions processed by service units, documentation prepared for the
movement of materiel to disposal or the stores system, and requisitions on
the stores system for replacement items only when using an advice

code of 4H and posting to the stores system. DUAL NUMBERING SYSTEMS

WILL NOT BE USED. Specific guidance follows:

1. For Recoverable Item Reports (WIR’S):

a. All WIR’s will contain the letter "E" in the first position of the
document serial number card column (CC) 40.
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b. Shipping documents returning materiel to an RSA because of
disposition instructions received from MCLB, Albany, must contain the same
document number as the original WIR. In this connection, the RSA reporting
receipt of the item must report receipt using the same document number.

c. No other controlled interim report is required based on subsequent
actions as a result of the disposition instructions furnished by MCLB,
Albany.

2. For Replacement and Evacuation Report (WER’S):

a. All WER’s will contain the letter "F" in the first position of the
document serial number (CC 40).

b. All WER’'s will contain the applicable fiscal year (FY) in the second
position of the document serial number (CC 41); i.e., for FY84, CC’s 40-41
will contain "F4."

c. All WER’s will contain Project Code 893 in the project code field
(CC’s 57-59).

d. All WER document numbers will contain the activity code of the unit
allocated the allowance per the shipping schedule prepared and promulgated by
MCLB, Albany (CC’s 30-35).

e. Each WER is an individual transaction in itself; i.e., if a
requirement exists to report five of a given item, it is necessary to submit
five WER’s with separate document numbers.

f. The shipping document returning the materiel to an RSA must be the
same document number as on the WER. The RSA reporting receipt of the item
must report receipt using the same document number.

g. No other controlled item report is required.

3. Requisitions to replace materiel for which a WIR was submitted will
use the same document number as the WIR. Requisitions to replace

materiel automatically evacuated to an RSA containing Advice Code 4H must
have the same document number that was or is used on the shipping document
returning the materiel. Again, in this last instance, no controlled item
reports are required.

4. In those cases where any report prescribed by this Manual is prepared/
submitted by any organization/element other than the accountable/owning
organization, the preparing/submitting element will provide a copy to the
accountable/owning organization for posting to records and retention.
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1007. DISTRIBUTION OF FIELD REPORTS. Distribution of the field reports
shall be as follows:

1. The original is always submitted to MCLB, Albany.

2. One Copy is retained by the organization submitting the report and filed
with the accounting document.

3. When the submitter is not the accountable organization, a copy is filed
with the accounting document.

4. Additional copies as locally required.
5. Accountable organizations supported by SASSY will maintain those

records/reports required for SASSY reporting requirements.

1008. METHODS OF SUBMISSION. Reports required by this Manual
will be sent via one of the following:

1. TUse Form NAVMC 10694 (General Purpose Transaction Document) or general
purpose coding sheets transmitted by automatic digital network (AUTODIN) .

2. If AUTODIN is not available, prepare a manual card.

3. TUse of letter, speedletter, or message should be limited to special
circumstances or when directed by the appropriate commander.

4. Special reports may be submitted by message, letter, or speedletter.

5. Reports requiring nonmachineable data, such as WIR, WER, etc., will be
submitted via naval message.

6. Mechanically prepared and interpreted reports should be used as much as
possible. This will ensure a more rapid response and eliminate unnecessary
administrative delays.

NOTE: During periods of MINIMIZE, all reports will be submitted via

mail.

1009. DISPOSITION OF EQUIPMENT RECORDS

1. When MCLB, Albany, directs return of an item to the stores system, all
equipment records indicated by the current edition of TM-4700-15/1
(Equipment Records Procedures), one copy of the
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shipping document, and Limited Technical Inspection (LTI) will be sent by
certified mail to the receiving RSA in advance of the shipment. Mailing
addresses are as follows:

Commanding General
Marine Corps Logistics Base
Albany, Georgia 31704-5001
(Equipment Records)

Commanding General (B822)
Marine Corps Logistics Base
Barstow, California 92311-5001
(Equipment Records)

2. Instructions for disposition of equipment records pertaining to R&E
shipments are in paragraph 6002.2k.

1010. REDISTRIBUTION OF EXCESSES. Regulated/controlled items will be
reported as serviceable and/or reparable excess to MCLB, Albany, after prior
screening 1s conducted within the command to effect redistribution. Excess
screening must be done at least at the division/wing/FSSG level. In those
cases where deficiencies exist and are on order, the item will not be
reported but will be redistributed and the due-in’s canceled.

1011. USE OF NATIONAL STOCK NUMBERS

1. The following rules apply to national stock numbers (NSN’s) used on all
documents required by this Manual:

a. Controlled Items Reports

(1) Document Identifier Code (DIC) WCA Type Reports. The NSN on the
report must be the same as on the documentation accompanying the materiel;
or, in cases where the increase was not caused by a receipt, the NSN in the
takeup document must be used.

(2) DIC WCS Type Report. The NSN on the report must be resident in
MCLB, Albany, files. In this regard, before submitting a decrease report,
the last quarterly report furnished by MCLB, Albany, should be consulted to
ensure that the NSN used agrees with MCLB, Albany, files. To enhance the
utility of MCLB, Albany, quarterly reports, changes submitted since its
receipt should be noted by pen changes as they occur.
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b. Equipment Repair Order (ERO’‘s). The ERO’'s will always show the ID
number corresponding to the NSN of the item as it is carried on the
accountable/owning units’ records and the MCLB-furnished quarterly controlled
items reconciliation report. The ID number may be obtained from the Marine
Corps Integrated Maintenance Management System (MMMS) ID standards file.

c. WIR’s. The maintenance facility will cite the NSN reflected by the
ID number in the ERO. Under no circumstances may the supporting maintenance
facility change the NSN when indicating it on the WIR without concurrence of
the activity that prepared the ERO.

d. R&E Reports. The NSN must be the same as the shipping document and
must appear in the quarterly controlled items reconciliation reports or must
have been added to the losing accountable/owning organization’s records since
the last quarterly printout was received.

2. In paragraphs 1011.1b through d, preceding, the reidentification of the
item is necessary due to the item having a different NSN; i.e., substitute
item, item with equipment or without equipment, the owning organization is
responsible for submitting necessary adjustment transactions to decrease the
misidentified NSN and to increase the correct NSN so that follow-on
transactions process correctly.

1012. REDISTRIBUTION PROCEDURES. The MCLB, Albany, will continually review
reported in-use assets against allowances and may direct redistribution under
the following rules:

1. Fill back orders on the same coast.

2. Fill back orders on the opposite coast.

3. Fill Priority 01-03 back orders at any location from any location.

4. Redistribution will not be attempted from an outside CONUS location to a

continental United States (CONUS) location for Priority 04-15 back orders.

5. Redistribution will not be directed from a unit not physically located at
its home port; i.e., units aboard ship, extended training exercise, etc.

6. Redistribution from non-CONUS activities will not be affected if the
requirement can be satisfied from in-stores assets or can be procured for
direct delivery in time to meet the required delivery date (RDD) .
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7. Prior coordination or negotiation is not required.

8. MILSTRIP referral orders DIC A4 will be used to direct the
redistribution.

9. All such referral orders will contain Advice Code 2C.

10. Replies to referral orders will be in military standard requisitioning
and issue procedure (MILSTRIP) shipment status format, except when shipment
of all or a part of a document is filled. For quantity not shipped, standard
MILSTRIP status will be provided to MCLB, Albany, with Status Code CB.

11. Referral orders will not be honored by holders of the materiel when such
action will result in reordering a like item for replacement. However, in
these cases, sufficient data will be provided MCLB, Albany, to justify the
rejection.

12. Referral orders will always be transmitted via message and will require
message response.

13. Referral orders will be addressed to the command level having
redistribution authority (i.e., division/wing/FSSG/station/base); in the
case of 4th Marine Aircraft wing (MAW) and ground units, the referral will be
addressed to either the CG, MARTC, or CG, 4th MarDiv.

14. Instructions concerning secondary items and SL-3 components to accompany
shipment based on referral orders are contained in chapter 7.

15. Materiel shipped in response to MCLB, Albany, referral orders must be
in Condition Code D or better and must be operable.

16. Recipients of referral orders may substitute NSN’s in order to
accomplish the shipment so long as the substitute is an acceptable item
for the applicable control number.

17. Refer disputes between MCLB, Albany, and participating commands that
cannot be resolved through coordination to the CMC (LM) for resolution.
Such requests will contain the command response and MCLB, Albany, comments.

18. Issues made by DSSC activities, in response to MCLB, Albany, referrals,
will be made as reimbursable sales unless the issue is to another DSSC
activity, in which case the issue will be nonreimbursable.
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CHAPTER 2
FILES AND FILE MAINTENANCE

2000. INTRODUCTION. The files required for this subsystem and the methods
for maintaining them are discussed in the following paragraphs.

2001. CONTROLLED ITEM HEADER FILE (LHF

1. General Information. Loading an item to the LHF creates a record of the
control number (TAM/ID) in the master inventory index file (AMX), providing
the link to requisition processing and allowance control/asset visibility
within SS 13. The LHF contains header data for controlled items.

2. Input. Automatic change transactions resulting from interface with the
Technical Data Subsystem (SS 08) and MCLB, Albany, manually prepared
maintenance transactions are the input to update this file.

3. Process. Change transactions load, replace, or delete applicable records
of data in this file.

4. OQutput. Processing provides the automatic update of the master inventory
index file (AMX); the generation of transactions to update the controlled
item detail file (LCD), command summary file (LCS), controlled item intransit

(LIF), controlled item open MRO file (LRX); controlled item back order file
(LIX), and controlled item document file (LDC); and forms the basis for the
preparation of all reports described in chapter 10.
5. Distribution. The controlled item header file, containing a complete and
current listing of controlled items, will be distributed quarterly by the CG,
MCLB, Albany, to the following activities:

a. CMC (LMM and LPS-3).

b. CG, FMFPac/FMFLant.

c. All units within Command Designators 99, MA, and PA.

d. All non-FMF command designators.

e. CG (A300), MCLB, Albany/CG (B332), MCLB, Barstow.

f. Field Supply and Maintenance Analysis Offices (FSMAO’Ss)
1, 2, and 3.
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Upon receipt of each new controlled item header file microfiche, each
addressee must conduct a review to ensure that all onhand assets of the
listed items (including those items added since receipt of the last quarterly
microfiche) are promptly reported to the CG, MCLB, Albany, as specified in
this Manual, and that local records are adjusted to reflect deletions and
additions.

2002. CONTROLLED ITEM DETAIL FILE (LCD

1. General Information. This file contains the allowance and in-use asset
data for all controlled items. It is divided into two segments: allowance
(referred to as a header record) and asset (referred to as the NSN trailer
record) .

2. Allowance Data. The allowance segment of the file contains the
controlled item quantities authorized each battalion/squadron/separate
company/post and station reparable issue point account for the Regular and
Reserve establishments. This portion also reflects the increases and
decreases to the unit’s allowance due to deployments/attachments as a result
of task organizations, etc., plus the in-process quantities for that
particular item.

a. Input. New allowance loads, changes to existing allowance records,
or deletion of existing records are provided by Headquarters Marine Corps.
The MCLB, Albany, prepares transaction loads, changes, or deletes records for
secondary depot reparables. (Upon implementation of the interface with the
Provisioning Subsystem, reparable issue point allowances for secondary depot
reparables for new equipment will be provided automatically.) Additionally,
computer-generated transactions resulting from Inventory Control Subsystem
(SS 03) requisition processing and field prepared transactions citing
controlled item adjustment code of "j" are input to this portion of the file.

b. Process. Transactions load, replace, delete, add, or subtract
applicable records in this file to update allowances in-process and/or
deployment/attachment quantity fields, as required. The program at MCLB,
Albany, is designed to ensure that only FMF and Reserve units are authorized
PWRMS, PWRMR, and ARID type allowances.

c. Output. Processing generates automatic transactions to update the
command summary file (LCS), T/E--AC cross-reference index (LTE), AC--command

designator file (LAC), controlled item intransit file (LIF), controlled item
document file (LDC), and data for the preparation of reports described in
chapter 10.
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3. Asset Data. The asset segment has the detailed records of the onhand,
transit to, and intransit from asset balances of all items contained in the
controlled item header file (LHF) that have been reported and recorded as
in-use.

a. Input. Input is from the controlled item reports; computer-generated
transactions from the controlled item header file (LHF), command summary file
(LCS), and Inventory Control Subsystem (SS 03) updating; plus MCLB, Albany,
prepared controlled item transaction source documents.

b. Process. Transactions load, add, subtract, replace, and delete
applicable records in this file to update asset data.

c. Output. Processing generates automatic transactions to update
command summary file (LCS), controlled item intransit file (LIF), controlled

item adjustment code transaction file (LCA), R&E report file (LRE),
controlled item document file (LDC), reject transactions, and data for the
preparation of reports.

2003. COMMAND SUMMARY FILE (LCS)

1. General Information. This file consists of allowances, on-hand and
in-process asset data in the controlled item detail file (LCD), summarized
by CD. However, for class II type CD’s, summarization is by individual AC.
The LCS is carried on-line with the Inventory Control Subsystem (SS 03) to
ensure that assets do not exceed allowances prior to automatically approving
the issue and production of transactions to update the controlled item detail
file (LCD).

2. Allowance Control. Computer processing follows the same routine as other
transactions, except as specifically modified for controlled items. When
processing a requisition in the Inventory Control Subsystem (SS 03), the

computer will access the command summary file (LCS) to determine if the item
requested is authorized the command designator of the requisitioning activity
and to ensure that, if issued, the transaction quantity does not exceed the
authorized allowance for the command of which the requisitioning activity is
a part. Allowance control for SASSY-loaded units is normally bypassed since
these controls are inherent in the SASSY design. While it is recognized that
some factors in controlled item management cannot be programmed and must be a
matter for individual judgment, it is the intention of MUMMS that computer
capabilities be used as much as possible to eliminate manual review and
permit an allowance item to process as rapidly as
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any other demand, if all conditions indicate issue is proper. The program is,
therefore, designed to reject the transaction to the requisitioner only when
an exception condition is present.

3. Input. Computer processing automatically updates this file during the
issue process of the Inventory Control Subsystem (SS 03). Changes are also
obtained from the controlled item detail file (LCD) updating procedures and
by MCLB, Albany, prepared controlled item transaction source documents.

4. Process. Processing of the changes and on-line procedures as described
herein are how this file is maintained.

5. Output. Output is those transactions which update the controlled item
detail file (LCD) and reject transactions, when applicable.

2004. T/E NUMBER--AC CROSS-REFERENCE INDEX (LTE)

1. General Information. This file is a cross-reference of T/E numbers to
activities authorized the respective T/E. This file permits an allowance
change for any particular item within a specific T/E to be processed to all
activities authorized the T/E with a single input transaction.

2. Input. Transactions affecting the allowance portion of the controlled
item detail file (LCD) provide automatic changes to update this file.

3. Process. Processing in this file is an important by-product of the
controlled item detail file (LCD) allowance processing.

2005. CONTROLLED ITEM INTRANSIT FILE (LIF)

1. General Information. This file has data relative to:

a. Shipments made from the stores system to field organic
units.

b. Shipments/transfers of materiel between organic units.
c. Shipments of materiel to the stores systems.
Any of the preceding requires computation of intransit time to ensure

established shipment times are adhered to. This file permits automatic
followup action on materiel receipts that are

2-6
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overdue; however, most importantly it allows the system to capture total
Marine Corps asset data.

2. Input. Input to this file is from transactions produced by the Inventory
Control Subsystem (SS 03) for the Controlled Item Management Subsystem as a
result of materiel release confirmations, due and receipt (SS 13)
transactions, procurements for direct delivery and materiel receipt
confirmations, and transfer reports from field reporting.

3. Process. Processing of transactions to load, decrease, or delete records
of shipments and receipts of materiel, as applicable, is how this file is
maintained.

4. Output. Output is that data used for reports described in chapter 10 and
delingquent receipt of shipment confirmation notices and LIF stripped records
listings. (See figure 10-13.)

2006. CONTROLLED ITEM ADJUSTMENT CODE TRANSACTION FILE (LCA)

1. General Information. This file has data with which consumption/loss
figures are maintained. This data is accumulated through the use of
adjustment codes.

2. Input. Input is from the controlled item reports and MCLB, Albany,
prepared controlled item transaction source documents.

3. Process. Asset adjustment transactions successfully processed to the
controlled item detail file (LCD) update this file.

4. OQutput. Output is that data used to prepare reports described in
chapter 10.

2007. AC--COMMAND DESIGNATOR--T/E REFERENCE FILE (LAC)

1. General Information. This file is a reference file of all AC’s in the
controlled item detail file, with their respective command designator and
T/E. The file is used and accessed only when a record of the AC cannot be
located in the detail file.

2. Input. Input is from MCLB, Albany, prepared transaction to load, change,
or delete records. Detail file allowance load transactions and certain file
maintenance transactions also generate input to this file.

3. Process. Inputs, as cited herein, are processed to update this file.
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4. Output. Status reports and error rejects are output, as necessary, when
processing to or accessing this file.

2008. CONTROLLED ITEM DOCUMENT FILE (LDC

1. General Information. This file contains records of each transaction
processed against an asset record of the detail file. Primarily, this file
is used to check for duplicate transactions. However, it also is to be used
by field units during reconciliation periods to assist in auditing their
respective accounts. To this end, the file is printed at the same time as
the reconciliation listing and is purged of all transactions 2 years old from
the date processed by MCLB, Albany.

2. Input. Input is all transactions affecting the asset balance of the
controlled item detail file.

3. Process. All input transactions to the Controlled Item Management
Subsystem (SS 13) update that affect the asset portion of the detail file are
processed to this file to check for duplicates and then added to the file.

4. Output. Output is reject transactions and listings as described herein.

2009. R&E REPORT FILE (LRE)

1. General Information. This file contains the data for preparation of the
monthly R&E status report.

2. Input. Input is from MCLB, Albany, prepared transactions to initially
load, change, or delete allocation data, and computer generated transactions
to load shipment and retrograde data.

3. Process. Input transactions described are processed to update and
maintain the file.

4. OQutput. Output is reject transactions and the monthly R&E status

reports.

2010. CONTROLLED ITEM OPEN MRO FILE (LRX BACK-ORDER FILE
(LIX), AND STORES TRANSACTION HISTORY FILE (LTH)

1. General Information. These files contain data for the preparation of the
reports described in chapter 10.
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2. Input. Input is from Inventory Control Subsystem (SS 03) transactions
for controlled items.

3. Process. Processing the preceding transactions updates the files.

4. OQutput. Files are copied each month and are then input to the master
asset report described in chapter 10.

2011. CONTROLLED ITEM TRANSACTION REJECT FILE

1. General Information. This file contains a record of each transaction
that does not successfully process against a unit’s record in the detail
file. Quarterly, the reject file is processed depicting total Marine Corps
rejects, rejects by unit, and rejects by command designator. The reject file
is then printed and distributed by AAC and command designator.

2. Input. Input is all transactions rejecting from the update of the detail
file.

3. Process. The preceding input transactions are put into this file or
subsequent publishing.

4. OQutput. Output is the quarterly report. See chapter 10 for further
information.
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CHAPTER 3
ON-LINE PROCESSING

3000. CONCEPT. Computer processing for controlled items follows the same
routine as other transactions, except as specifically modified by this
chapter. While processing a controlled item issue document in the Inventory
Control Subsystem (SS 03), the computer accesses the controlled item command
summary file (LCS). This determines if the item requested is authorized the
requesting command and ensures that, if issued, the transaction quantity does
not exceed the command’s total authorized allowance.

3001. ISSUE PROCESSING

1. Input. Issue input transactions are requisitions, supply directives,
passing orders, requirement releases, exception replies, and Inventory
Control Subsystem (SS 03) transactions.

2. Process. Each issue transaction is processed through an issue edit
routine to the customer index file (ARU), the master inventory index file
(AMX), and then to the command summary file (LCS).

a. Processing in the Customer Index File (ARU). The requisitioner’s AC,
in CC’s 30-35 on the issue transaction, is matched on the corresponding
record in thigs file; and the command designator there is appended to the
transaction.

b. Processing in the Master Inventory Index File (AMX). Controlled
items are identified in the master inventory index file (AMX) by the control
number on the prime NSN of the family, as appropriate. This identification
was accomplished at the time of loading or updating the controlled item
header file (LHF). Each issue transaction is processed through the master
inventory index file (AMX); and, for controlled items, the control number
is appended to the transaction to enable processing within the Controlled
Item Management Subsystem (SS 13).

c. Processing in Command Summary File (LCS). The control number,
command designator, and requisitioner AC on the transaction are matched
against corresponding data elements of the appropriate record in the file.
(NOTE: This AC is matched only if/when the command designator is a class II

type.)

(1) Match. If there is a match on all elements, the quantity on the
transaction is added to the in-process quantity of the matched command
summary file (LCS) record. The in process
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and the onhand quantities in the command summary file (LCS) record are then
totaled and compared with the record allowance to determine further
processing.

(a) Assets Under Allowance. The transaction quantity remains in
the in-process quantity of the matched command summary file (LCS) record when
the totaled assets do not exceed the allowance. An update transaction is
produced to add the transaction quantity to the appropriate in-process
quantity in the controlled item detail file (LCD). The transaction is then
released to the Inventory Control Subsystem (SS 03).

(b) Assets Exceed Allowance

1l TUnits Supported by SASSY. Allowance control checks have
been removed for these units. However, the transaction may be suspended for
manual review but not automatically rejected to ensure adequate management
controls are available to MCLB, Albany.

2 Units Not Supported by SASSY. Upon determination that
the requisitioned quantity will cause the assets of the command, of which the
requisitioner is a part, or the requisitioner, in the case of class II CD, to
exceed its allowance, a further check is made of the transaction advice code.
If the transaction contains Advice Code 4D, 4G, or 4H, the quantity is
subtracted from the excess portion. Another comparison is then made of the
assets against the allowance. If the assets are equal to or less than the
allowance, the actions described in paragraph 3001.2c (1) (a), preceding, are
then taken. However, if the assets still exceed the allowance, another check
is made to determine whether the entire quantity in the requisition is excess
or only a portion of it. If only a portion of the requested quantity in the
requisition is excess, the transaction quantity is replaced with the quantity
that is within the allowance; and the actions described in paragraph
3001.2c (1) (a), preceding, are taken, using the new transaction quantity.

The excess quantity is rejected to the requisitioner for justification, if
still required. If the entire quantity is still excess, the transaction is

rejected to the requisitioner for justification, if still required. In each
instance preceding, the command’s summary file (LCS) in process quantity
is adjusted accordingly; i.e., the transaction quantity that was added, as

per paragraph 3001.2c (1), is reduced by the gquantity rejected.

(2) Unmatched. An issue transaction that does not match a command
summary file (LCS) record and does not contain an advice code of 4E will be
rejected to the requisitioner for justification for other than SASSY-loaded
units.
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d. Inventory Control Subsystem (SS 03) Quantity Change. A change to
the transaction quantity during the Inventory Control Subsystem processing
will cause a change to the in-process quantity of the appropriate command
summary file (LCS) record. An update transaction is also produced to change
the in-process quantity in the appropriate controlled item detail file (LCD)
record.

3. Output. Output consists of the controlled item detail file (LCD) update
changes, approved and rejected transactions, and exception reports, when
appropriate.

3002. MATERIEL RELEASE CONFIRMATION PROCESSING

1. Input. Materiel shipment confirmation transactions generated for
materiel release confirmation (DIC ARO) .

2. Process. When a materiel release confirmation (DIC ARO) matches an issue
transaction in the document control file that contains a command designator
and for a control number resident in the master inventory index (AMX), a
transaction is produced to update the Controlled Item Management Subsystem
(SS 13) in the offline process.

3. Output. Controlled item update transactions are output from this
process.

3003. DENIAL PROCESSING

1. Input. Input is from materiel release denial (DIC A6 ).

2. Process. A materiel release denial (DIC A6_) causes no updating actions
within the Controlled Item Management Subsystem (SS 13). The issue quantity
remains in process for further issue action within the Inventory Control
Subsystem (SS 03).

3. Qutput. Not applicable.

3004. CANCELLATION AND EXCEPTION PROCESSING

1. Input. Requisition cancellation and exception input transactions
originate from authorized activities and the Inventory Control Subsystem
(SS 03) .



3005 REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL

2. Process

a. Confirmed cancellations and exception transactions resulting from
actions in the Inventory Control Subsystem (SS 03) cause the necessary
updating; i.e., the transaction quantities are subtracted from the in-process
quantity of the appropriate command summary file (LCS) records.

Additionally, the Controlled Item Management Subsystem (SS 13) transactions
for updating the controlled item detail file (LCD) are generated.

b. Processing of the Inventory Control Subsystem (SS 03) exception
transactions is the responsibility of the item managers at the ICP.

3. Output. Those transactions required to update the in-process field of
the LCD file are generated from this process.

3005. DISPOSITIONS

1. Input. Items reported in accordance with procedures in chapter 10 are
considered input.

2. Process. The MCLB, Albany, will provide disposition instructions for
items reported under the programs in chapter 10.

a. Returns. For items being returned to the stores system, a due-in
will be established by MCLB, Albany, in the Inventory Control Subsystem
(SS 03). This will automatically generate a controlled item adjustment

transaction to update the controlled item detail file (LCD), command summary
file (LCS), intransit file (LIF), document file (LDC), adjustment code
transaction file (LCA), and the R&E report file (for transactions citing
Project Code 893). Processing the report of materiel receipt from the RSA in
Inventory Control Subsystem (SS 03) also produces transactions to update
these same files.

b. Disposals. MCLB, Albany, will prepare necessary controlled item
transaction source documents to adjust the onhand balance in the appropriate
Controlled Item Management Subsystem (SS 13) files, for items furnished
disposal instructions.
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CHAPTER 4

GENERAL CONTROLLED ITEMS REPORTING PROCEDURES

4000. GENERAL INFORMATION. Instructions and information for controlled item
reporting procedures are in the subsequent paragraphs.

4001. REPORTABLE ITEMS. Reportable items are:

1. Identified on the SASSY master header information file with a controlled
item code.

2. Those that have a family relationship to an NSN that is controlled even
though that specific NSN is not; e.g., substitute items, family items, etc.,
that may have been inadvertently omitted.

3. Identified and published by MCLB, Albany, to non-FMF organizations.

4002. CONTROLLED ITEM INCREASE/DECREASE REPORTS
(REPORT SYMBOL MC-4440-11)

1. Controlled item reports are submitted in cases where the asset
(inventory) posture of the applicable unit is affected. Ownership is the key
for determination of reporting requirements. In any instance where ownership

of assets change, a report is required.

2. There are three types of reports (document identifier) used in the
controlled item reporting procedures. These reports, used in conjunction
with the various adjustment codes contained in chapter 11 and as explained in
chapter 10, perform the necessary adjustments to the records in the various
files of Controlled Item Management Subsystem (SS 13).

a. Increase (DIC WCA). This report is an add-type report submitted
under the following situations:
(1) To report all additions to an activity'’s record.
(2) To report onhand gquantities of new items added to the list of

reportable items.
(3) To report materiel receipt confirmation.

(4) To submit initial reports.
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b. Decrease (DIC WCS). This report is submitted to report all
subtractions from an activity’s record, except as noted in paragraph 4003,
following.

c. Replace (DIC WCS). This report is a replacement report for use only
by SMU’s for reporting controlled items held by SASSY-supported units. See
paragraph 4005.

3. In addition to the reports described thus far, a special report is
required for the following events:

a. Change of Command Designator. This report must contain the new
command designator and the AC of the unit that was detached.

b. Change of AC. This report must contain the new AC and the old AC of
unit being changed.

c¢. Change of T/E Number. This report must contain the new T/E number
and the old T/E number, and the AC of the unit requesting the change.

4003. EXCLUSIONS. The policies, procedures, and reporting requirements in
this Manual do not apply to nonappropriated fund activities.

4004. NONSUBMISSION OF REPORTS FOR CONTROLLED ITEMS. Reports are not
submitted when:

1. An item is shipped to the stores system or disposed of as a result of
instructions received from MCLB, Albany, in accordance with the WIR and R&E
Schedule. The MCLB, Albany, will post these decreases to the records of the
owning organization shown in the document number of the WIR or WER.

2. Deletions are made to the list of reportable items. These changes will
be made by MCLB, Albany, on the effective date.

3. An item is shipped to the stores system as an automatic evacuation. The
MCLB, Albany, will post these decreases to the records of the owning
organization shown in the document number of the shipping document furnished
MCLB, Albany, or as a result of a due transaction created from a requisition,
submitted for a replacement item, containing Advice Code 4H.

4. An asset temporarily loaned to another unit or turned in to a float for
exchange (even though the exchange is not immediately affected) does not
require controlled item reporting.
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Ownership of the item has not changed. Similarly, return of the loan or
release of previously established float back orders for customer assets do
not require reporting, inasmuch as the unit or float inventory posture has
not changed.

4005. SASSY-CONTROLLED ITEMS REPORTING. The reporting of receipts, gains,
and losses will be sent via AUTODIN or tape by the local SMU to MCLB, Albany,
on a cyclic basis. After a SASSY inventory update cycle processes, normally
after the last monthly process, a subsystem will be run to read all SASSY
balance files and extract any controlled item records resident. Information
from the records will be processed into WCR formats, basically a DIC of WCR,
a total quantity on hand, and the date of the record. In addition, the active
voucher file (VOCF) will be scanned for current controlled item receipts.
This information will be formatted into a W6A, which will show the total
quantity received and the date of the record. This will eliminate the
requirement for creating WCA/WCS cards and sending them individually to MCLB,
Albany.

4006. RECONCILIATION OF MCLB, ALBANY, RECORDS

1. For accurate and more responsive reconciliation, it is necessary to have
a greater understanding of the operation of Controlled Item Management
Subsystem (SS 13) and of the report furnished each unit not supported by an
SMU. To this end, the following are keyed to the alphabetic keys on figure
4-1:

(A) The AC of the unit owning the assets submits the
controlled item reports and reconciles the report listing.

(B) Command designator of which the AC is a part for
controlled item reporting purposes.

(C) Control number.

NOTE: The preceding three items make up the file key
needed to locate records contained in the wvarious
files of Controlled Item Management Subsystem
(SS 13).

(D) In-process guantity (IPQTY). Contains the information
(quantitative only) regarding the unit’s requisitions.
If reference is made to chapter 3, remember that each
approved requisition for a controlled item generated a
transaction to update the controlled item detail file.
This updating, at time of requisition approval, is made
to the IPQTY field. At the same time the materiel is
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actually issued or shipped, the Inventory Control
Subsystem (SS 03) generates a transaction to further
update the detail file by subtracting the quantity issued
from the IPQTY field and adding that quantity to the
intransit to (ITTO) quantity field. More details are in
paragraph (H).

(E) NSN. Contains the NSN of record that either the unit
loaded via the WCA or the issued item based on the
results of a requisition.

(F) Onhand quantity (OHQTY). This field contains the
onhand quantity of the respective NSN as either
reported by the unit and/or updated as a result or
Inventory Control Subsystem (SS 03) processing.

(G) Intransit from quantity (ITFMQTY). This field contains
the quantity of assets for which the unit has:

(1) Requested disposition instructions through the use
of a WIR and MCLB, Albany, furnished the unit
instructions to return the materiel to the stores
system and loading a due, but a receipt transaction
from the RSA has not been received or processed.

(2) Submitted a WER notifying MCLB, Albany, of a
shipment of materiel to the stores system but a
receipt transaction from the RSA has not been
received or processed.

(3) Submitted a requisition containing an advice
code of 4H which created a due to the stores system
but a receipt transaction from the selected RSA has
not been received or processed.

(4) Furnished MCLB, Albany, shipping documentation on
materiel being automatically evacuated for which
a receipt transaction from the RSA has not been
received or processed. By placing the quantity in
the ITFMQTY field, the unit is able to requisition
a replacement. In all the preceding instances,
the due transaction loaded to SS 03 generated an
automatic reduction to the onhand gquantity and added
the quantity to the ITFMQTY field. The receipt
transaction from the RSA will automatically
decrease the ITFMQTY field.

(H) Intransit to quantity (ITTOQTY). This field contains
the quantity of assets reflecting shipment of materiel
from the Inventory Control Subsystem (SS 03) processing
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for which a materiel receipt confirmation has not been
received or processed. This field also reflects items
transferred to the unit concerned by another Marine
Corps organization below the stores system.

2. For a more comprehensive and accurate reconciliation, the listings
furnished each unit will also contain all transactions processed against
its records since the last formal semiannual reconciliation. These
transactions are used as an audit trail to ensure that all adjustments
submitted were processed; and, 1f not, proper reconciliation adjustments can
be determined. This listing also is used by MCLB, Albany, as a duplicate
check to ensure that transactions with the same document number are not
processed. During the reconciliation process, if it is discovered that a
transaction previously submitted does not appear on the reconciliation
listing, and the records of the unit do not agree with the MCLB, Albany,
record, submit a duplicate of the missing transaction. Submit new
transactions only after a thorough review of the local records does not
reveal the specific reason and document that caused the error.

3. Following, is the schedule for reconciliation of the controlled item
detail file:

MCLB, Albany, MCLB, Albany, Field MCLB, Albany,
Cutoff Distribution Return Completion
Date Date Date Date

2 Jun 20 Jun 5 Aug 30 Aug

2 Dec 20 Dec 5 Feb 28 Feb
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Sample controlled items listing used for reconciliation. Only those items
within the blocked-in areas will be reconciled. Those items and possible
reconciliation actions are keyed to the numbered items on pages 4-5 and 4-6.
See page 4-13 for additional clarification with regard to allowances.

CONTROLLED ITEM DETAIL FILE IN AC TA - SEQUENCE

AC CD CTRLNO 1IPQTY FAM CAF FS QTY RS QTY
NSN OHQTY ITFMQTY ITTOQTY

M12001TA DO04102 _00000 000 000 00000 00000
4910005301305 00001 00000 00000

(:) M12001TA DO0B407 00003 000 0000 00000 00000
2330007328277 00000 00003 00000
2330000179589 00037 00000 00000

@ M12001TA DOB507 00000 00O 0000 00000 00000
2330007389509 00015 00000 00000
2330008986779 00002 00000 00000

(:) ML2001TA DOB607 00000 000 0000 00000 00000
2330002779337 00008 00000 00000
2330008358631 00005 00000 00000

@ M12001TA DO8807 00000 000 0000 00000 00000
2330008358633 00005 00000 00001

(:) M12001TA DOB907 00000 000 0000 00000 00000
2310008358686 00001 00000 00000

@ M12001TA D10107 00001 000 0000 00000 00000
2320005424636 00003 00000 00000
23200054 24632 00007 00000 00000
2320008358323 00005 00000 00000

M12001TA D10307 00000 000 0000 00000 00000
2320009337521 00021 00000 00000

@ M12001TA D10407 00000 000 0000 00000 00000
23200064 70505 00000 00001 00000

H12001TA D11607 00003 000 0000 00000 00000
2320008358319 00002 00002 00000
2320005463099 00019 00000 00000
2320007530103 00027 00000 00000

@HJ.ZOOJ.TA D12107 00000 00 0000 00000 00000
2320003961811 00001 00000 00000

Figure 4-1.--Controlled

Item Reconciliation Reports.
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controlled items.

NSN TAM

(:) 2330-00-017-9589 DOB407

(:) 2330-00-738-9509  DO8507

2330-00-277-9337 DO8607
2330-00-835-8631 D08607
2330-00-141-8050 DOB607

I(:D 4910-00-300-1305 DO04102°

The following is an example of a unit's property account records for assets of

actual

On_Hand

1

37

17

NW D

Actions To Be Taken to Reconcile Report
TAM and quantity are correct, but

detail file has incorrect NSN. Notify |

the MCLB, Albany, in writing of the
discrepancy, noting the correct NSHN,
in order that it be changed.

Proceed to next item.

TAM, NSN, and quantity of NSN 2330-00-
017-9589 are correct. Unit's records
show NSN 2330-00-732-8277 has a zero
balance. This, therefore, agrees with
the detail file record, as the in-
transit from quantity of three
indicates that quantity has been
either transferred to another organi-
zation or retrograded to the stores
system, Verification as to what
transaction was processed can be
ascertained by checking the document
list at the end of the record for
that unit/CD. Upon receipt of the
three items at the RSA and the
induction of the receipt transaction
to the Inventory Control Subsystem,
this record will be automatically
reduced to zero. This record also
indicates that a requisition for a
quantity of three is in process.
Proceed to next item.

TAM, NSN's, and overall quantity are
correct. However, unit has entire
quantity under NSN 2330-00-738-9509,
Submit a WCS for a quantity of two
under NSN 2330-00-898-6779, and sub-
mit a WCA for a quantity of two under
NSN 2330-00-738-9509. Use Adjustment
Code H. Proceed to next item,

TAM, NSN's, and overall guantity are
correct. However, unit has only
three of NSN 2330-00-835-8631, but
also has two of RSN 2330-00-141-8050.
Submit a WCS for a quantity of two
NSN 2330-00-835-8631 and a WCA for
quantity of two NSN 2330-00-141-8050
in order to establish a record. Use
:djustment‘COde H., Proceed to next
tem., )

Figure 4-1.--Controlled Item Reconciliation Reports--Continued.
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Actual
NSN TAM On Hand Actions To Be Taken to Reconcile Report

@ 2330-00-835-8633  DO88O7 5  TAM and NSN are correct. Onhand quantity
in agreement. However, note the quantity
of one in the intransit to quantity field.
This denotes that the quantity of one
shown is intransit; i.e.,, was requisi-
tioned and has already been shipped by
the RSA but apparently has not been
received by the unit, Thus, both the
unit's record and the detail file are in
agreement. However, if the materiel had
been received and the unit's onhand
quantity is actual five, then the unit
must submit two adjustment transactions:
one to move the ITTO quantity to the
on hand, and then a WCS to decrease the
onhand balance. See item five in
document file.

@ 2310-00-835-8686  D08907 1 TAM, NSN, and quantity are correct and
in agreement on both the reconciliation

listing and the unit's records.

Proceed to the next item.

(:) 2320-00-542-4636 D10107
2320-00-542-4632 D10107
2320-00-835-8323 D10107

Same as item 6, preceding. However, the
IPQTY indicates a requisition is in
process. See document file. Proceed
to next item.

U Jgw

(8) 2320-00-933-7521  D1007 21 Same as item 6, preceding. Proceed to the
next item,

@ 2320-00-647-0505  D10407 0 TAM and NSN are correct. Unit does not
have onhand assets. This is, in fact,

in agreement with the detail file listing.

See explanation under item 2, preceding.

Proceed to the next item.

2320-00-835-8336 D10707 2 Unit's records show an item not recorded
on the detail file listing. Prepare and
submit a WCA for the quantity involved.
This will establish a record. Use
Adjustment Code H, Proceed to the next

item.
11) 2320-00-835-8319  D11607 2 TAM, NSN's, and quantity are correct:
2320-00-546-3099 D11607 19 and both the reconciliation listing and
2320-00-753-0103 D11607 27 unit records are in agreement. However,

the reconciliation listing shows a
quantity of two intransit for NSN 2320-00-
835-8319. This indicates that the unit
has not shipped the item back to the RSA
as a result of disposition instructions
received from the MCLB, Albany. In this
case, the unit should take steps to
return the material to the stores system;
or they had shipped it back but actually
had two more items than had been previ-
ously reported. 1In that case, the unit
should submit a WCA for a quantity of
two. !

Figure 4-1.--Controlled Item Reconciliation Reports--Continued.
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Actual :
NSN TAM On Hand Actions To Be Taken to Reconcile Report

Additionally, the quantity of three
shown in the in-process quantity field
indicates a requisition is in process
:f being issued. Proceed to the next
tem.

NOTES: 1. 1If, during the reconciliation, it is noted that an NSN
listed is incorrect as noted in this example, or that
an NSN is listed under the wrong TAM number, the unit
will notify the MCLB, Albany, in its letter forwarding
the reconciliation adjustments.

2. The reconciliation listing shows only those items reported
by the respective units and/or as recorded on the basic
of a materiel release confirmation by the RSA, It is
imperative and incumbent upon the individual units to
check the entire list of controlled items and report all
onhand assets of those items. If the reconciliation
listing does not have a record on any particular item
for the units concerned, a WCA must be submitted to
establish a record.

Figure 4-1.--Controlled Item Reconciliation Reports~-Continued.

4. Action by MCLB, Albany, and field activities:

a. MCLB, Albany. Provide reconciliation listings to Marine
Corps field activity command monitoring elements for non-SASSY
loaded units in accordance with the preceding schedule and the
reconciliation listings on an exception basis.

b. Field Activities

(1) Command monitoring elements will acknowledge receipt of
reconciliation listings. If no listings have been received within 15 days
of the cutoff date, immediate followup action to MCLB, Albany, will be taken.
The deadline for return of reconciliation adjustments will be met.

(2) Conduct the controlled item reconciliation in accordance with
the instructions contained here and any further instructions contained in
MCLB, Albany, cover letter.

4007. RECONCILIATION OF ALLOWANCE DATA

1. All organizations receiving quarterly listings from MCLB, Albany, will
review the allowance data, and, where discrepancies are noted, MCLB, Albany,
will be notified via separate correspondence, indicating the current
allowance and authority therefor.
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2. Figure 4-2 further defines a typical detail file printout. The statements
following explain the numbered keys to significant portions of the file and
several normal transactions affected upon various fields:

(1) These are the elements of the allowance header.

(1A) This is the allowance header portion of the controlled
items detail file.

(1B) A dummy allowance header indicates no allowance.
This is normally the result of an asset being reported
and loaded with no allowance authorized.

(1C) An IPQTY will normally be sustained by a WCJ
transaction on the document file which follows the
detail file portion of the quarter report.

NOTES: 1. There may be a number of WCJ transactions
followed by WCK transactions. The WCK is
a cancellation of the WCJ and normally
there will be one less WCK than WCJ if the
materiel was issued. ALSO, the WCN trans-
action would decrease the IPQTY quantity
and increase the ITTOQTY.

2. Field units cannot change allowance
figures by submission of controlled item
transactions. A letter explaining
necessary changes must be submitted to MCLB,
Albany, furnishing authorization for change;
i.e., CMC letter, MCO, etc.

(2) These are the elements of the asset trailer.

(2A) This is the asset trailer portion of the controlled
items detail file.

(2B) An ITTOQTY will normally be substantiated by a WCN
transaction with Adjustment Code A, Q, or P, as
applicable, to move the quantity to the onhand
quantity field.
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4008. SPECIAL RECONCILIATIONS

1. The MCLB, Albany, will undertake special reconciliations to correct the
records when one of the following conditions exist:

a. The records of MCLB, Albany, reveal an unexplainable variance
between the command allowance and the gquantity reported as on hand, plus
back orders, unconfirmed materiel release orders (MRO’s), and ITTOQTY to
the command from all destinations.

b. Headquarters Marine Corps indicates that the total system asset
position, as reflected in the monthly reports provided by MCLB, Albany, is
suspect.

2. When Headquarters Marine Corps requests a special reconciliation, the
MCLB, Albany, will be provided the following:

a. TAM number.
b. Nomenclature.

c. Where practical and density permits, the quantity that
the Marine Corps should hold.

3. The MCLB, Albany, will do the following in response to Headquarters
Marine Corps requests:

a. Identify all NSN’s applicable to the TAM number.

b. Request all commands with a record in the in-use files to conduct
a special inventory and provide the following command data in the request:

(1) Gross allowance.

(2) Quantity on back order.
(3) Quantity represented by unconfirmed MRO’s.
(4) Quantity in transit from another command.

(5) Quantity in transit from the stores system.
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(6) Quantity on hand as reflected in MCLB, Albany, in-use files.

c. Cause an inventory of the stores system to include the
following categories:

(1) All RSA’'s for system stock.

(2) Depot maintenance activities.

(3) Loans.

(4) Government-furnished equipment (GFE).

(5) Government-furnished materiel (GFM).

(6) In other services or contractors rework facilities.
(7) In transit between all locations.
4. Commanders requested by MCLB, Albany, to conduct a special reconciliation

will accomplish the following:
a. Conduct a physical inventory of all NSN’s provided by MCLB, Albany.
b. Adjust internal records as appropriate.

c. Provide MCLB, Albany, a reply in the following format:

(1) TAM.
(2) NSN.
(3) AC.

(4) Quantity on hand.
(5) Allowance.
(6) Totals for the TAM/AC.

(7) Gross assets for the command.
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(8) In cases where the command’s response shows a disparity
between on hand, back orders, and in transit to that command from all
sources, the response must indicate the cause.

5. Upon completion of the actions outlined in paragraphs 4008.3 and 4,
the MCLB, Albany, will:

a. Update all stores system records showing the results of
the inventory and reconciliation.

b. Update all Controlled Item Management System (SS 13) records
to show the field input.

c. Provide Headquarters Marine Corps with the following at the
earliest date possible after completion of all actions outlined in
paragraphs 4008.3 and 4, preceding:

(1) TAM number.
(2) Nomenclature.

(3) NSN.

(4) Quantity on hand in stores by location, purpose,
and condition.

(5) ITTO and between locations by destination, condition,
and purpose.

(6) Quantity on loan by AC.

(7) Quantity on DMA’s by location and purpose.
(8) Quantity in a GFE status by location.

(9) Quantity in a GFM status (nonadditive).

(10) In other services/contractors for rework by
location.

(11) In use by CD.
(12) Allowance by CD.

(13) In transit between CD.
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(14) Quantity represented by unconfirmed MRO’Ss.

(15) Quantity represented by confirmed shipments and
priority delivery dates (PDD’5) for which confirmation of receipt
has not been provided by the requisitioner.

(16) Summary per NSN as follows:

(a) In stores.
(b) In use.
(17) Summary for the TAM number as follows:
(a) In stores.
(b) In use.

(18) Where a disparity exists between allowances and assets
per paragraph 4008.4c(8), preceding, provide the command response.

4009. ERROR TRANSACTIONS

1. Error transactions inform:

a. The reporting activity that a controlled item report contained
insufficient or invalid information and did not update controlled item
records.

b. The commander that a shipment confirmation report is overdue.

c. The commander that shipment to an RSA has not been received.

2. The notice is a complete duplicate of the original transaction with
the error code punched in CC’s 78-80 for three-character error codes and
CC’s 79-80 for two-character error codes. The delingquent receipt

confirmation notice is also a complete duplicate of the original transaction,
except that CC’s 1-3 have been replaced with the applicable delinquency
identifier; i.e., WE7, WE8, and WEO.

3. Error codes and required actions are shown in figure 4-3.
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4009

Error Corrective Action
Code Error Condition MCLB, Albany Field Activity
WE1l The following elements | The majority of these Upon receipt of a
of information were errors can be corrected |report containing this
absent or incomplete: at the MCLB, Albany, erroxr_code, review the
by reviewing the input |elements of informa-
a, NSN on all elements and determining|tion for completeness,
- transactions, missing/incomplete Normally, this error
data, If the error condition is due to
b. AC on all is an obvious and omission of a portion
transactions. correctable con- of a field involved
dition, correct and (i.e., NSN has only
c. T/E number. reinduct. If not, 10 digits, card was
mail to the activity off-punched one card
d. Control submitting the re- column, etc.): correct
number. port for correction and resubmit.
and resubmission
e, OD.
WE2 The following elements | The majority of these Upon receipt of a

of information were
absent or not
numerics:

a. Quantity
fields--on all trans-
actions.

b. Date of
receipt--DIC WCA with
Adjustment Code A, P,
or Q.

errors can be corrected
at the MCLB, Albany,
by reviewing the input

quantitative data fields

for missing data or
other than a numeric
being punched into a
card. If the situation
requires only the
addition of a zero or
replacing a mispunched

card column with a zero,

correct and reinduct.
If the correct quantity
cannot be determined or
if the transaction is

a WCA with Adjustment
Code A, P, or Q missing
the date, forward to
the activity submitting
the report for
correction and resub-
mission.

report containing
this e

Treview the quantity

field or date if the
transaction is a WCA
with an Adjustment
Code of A, P, or Q.
Correct and resubmit.

Figure 4-3.--Controlled

Item Error Codes and Required Actions.
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Error Corrective Action

Code Error Condition MCLE, Albany Field Activity |

WE3 Invalid document number [This error indicates Upon receipt of a
(cC's 36-43). that the portion of the |report containing this

document number in error code, review
CC's 36-43 was invalid the document number
lor incomplete. 1In field, CC's 36-43,
lorder to perform a correct and resubmit.
[duplicate input check,

it is necessary that a

complete and valid
document number appear

n the transaction. If

he error is an obvious

nd correctable error

(i.e., year omitted
from the date, CC 36),
correct and reinduct.
If not, mail to the
activity submitting the

eport for correction

nd resubmission.

WE4 The transaction NSN This error may be cor- Upon receipt of a
was not located on the |rectec at the MCLB, lreport containing this
controlled item header {Albany, and reinducted error code, review
file. The following if the control number the NSN to ensure
events may cause these f[natches a record already| correctness. Upon
events: loaded for that unit determination that:

or if the improperly .
a. NSN improperly [entered NSN can be a. The NSN is
entered on transaction. frelated to the proper incorrect, then
SN, If the preceding correct and resubmit.
b. NSN off-punched.lactions prove fruit-
ess, return the b. The NSN is
c. Item has been ransaction to the correct and punched
deleted as a controlled junit that submitted in the proper CC's.
item, it for correction. Item is no longer a
controlled item.
Discard transaction.

WE5 This error condition eview the three This condition is
is indicative of a lements involved to normally caused by
mismatch of three data etermine the error, keypunch error; i.e.,
elements in the orrect and reinduct. WCS transaction
transaction: f the transaction is punched as WSC.

field report and Correct and resubmit.
a. Document ithe correct document
identifier. identifier cannot be
determined, forward
b, File to the activity in-
identifier code-- volved for correction.
. 4MCLB, Albany, only.
c. Data number
address--MCLB, Albany,
only.

Figure 4-3.--Contrclled Item Error Codes and Required
Actions--Continued.



condition per se,
but a notice to the
activity concerned
that a receipt con-
firmation (WCA with
Adjustment Code P

or Q) for material
shipped to them from
an RSA has not been
received within

90 days from the date
of shipment of the
material involved.

a, Forward the WE7
to the "ship to"
activity.

b. Wait 30 days
for a followup report.
If confirmation is not
received, another
deliquent notice (WE7)
will be sent to the
command represented
by the CD.

c. Generate WE7
notices at intervals of
90, 120, and 150 days.
If a specific unit
fails to report by
150 days, Headquarters
Marine Corps will be
notified for corrective
action.

‘tify the MCLB, Albany,
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| Error Corrective Action
Code Error Condition MCLB, Albany Field Activity |
WE6 Duplicate document This error indicates Upon receipt of this
number that a duplicate report, review
transaction had previous submissions.
previously been If transaction
processed. Mail the received is a valid
error ‘transaction to adjustment, resubmit
the activity submitting| with a new or corrected|
the report for verifi- document number. If
cation and validation. review indicates trans-
action was a duplicate,
discard.
WE? This is not an error The MCLB, Albany, will:| Upon receipt of this

report:

a. Research due-in
records to determine
status of requisition.

b. If it is
determined that mater-
ial has been received
and the MCLB, Albany,
has not been notified,
prepare and submit a
confirmation report
(WCA with Adjustment
Code P or Q, as
applicable).

c. If a
confirmation report
has been submitted to
the MCLB, Albany, reply
by message or letter
stating this fact:
and show the confirma-
tion report exactly
as submitted. However,
if, in reviewing the
report previously sent,
it is found that it was
incomplete, furnish the
correct data,

d. If the materiel
has not been received,
initiate shipment
tracer action and no-

via message or letter.

Figure 4-3.--Controlled Item Error Codes and Required
Actions--Continued.
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Error ‘ Corrective Action

Codi Error Condition MCLB, Albany Field Activity

WE?7 e. If this
(con.) material is no longer

required or the docu-
ment is canceled,
submit an_AC_ trans-

action.

1/ The action described in these instances is in addition to submission

of the normal reply to the WE7 when the equipment is no longer

lcondition per se, but
nocice to the
ctivity that a

eceipt confirmation,

or material reported
aving been shipped

o another Marine Corps
it, has not been

eceived within the
rescribed 90-day

activity concerned.
Action to be followed
is the same as in a
and b, preceding.

required.

WES This is not an error Forward WE8 card to the| The report is produced
condition per se, but activity concerned. as a result of a DUE
a notice to the transaction being
activity that a receipt a. The MCLB, Albany,l loaded to the
confirmation, for will wait 30 days for controlled item
material reported a followup report. intransit file (LIF).
being shipped to an If confirmation of Upon receipt of the
RSA, has not been receipt or followup WE8, take the follow-
reported received reply is not ing action:
within the pre- received, another WES
scribed 90-day time- will be sent to the a. Ensure that
frame from the command represented shipment did in fact
report of shipment. by the CD. occur as originally

reported; i.e.,

b. WE8 notices shipping document
will be generated at number was the same
intervals of 90, 120, as that on the WES,
and 150 days. If a
specific unit fails to b. If results are
comply or receipt con- affirmative from "a,"
firmation is not re- then initiate tracer
ceived from the RSA action. If the re-
within 150 days, sults are negative
Headquarters Marine from "a," then take
Corps will be notified action to expedite
for corrective action. shipment. Inform the

MCLB, Albany, of action
taken and results.

Also indicate any
changes from original
shipment information;
i.e., document number,
GBL/TCN, mode of
shipment, etc.

WE9 [This is not an error FPorward WE9 cards to This report is

produced as a result of
WCS with Adjustment
Code A being processed
to the controlled

items intransit file
(LIF). Upon receipt

3

Figure 4-3.--Controlled Item Error Codes and Required
Actions--Continued.
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Error
Code

Corrective Action

Error Condition

MCLB, Albary

Field Activity

WE9
(con.)

timeframe from the
Julian date of the
document number in
the WCS,

of the WEB, take the
following action:

a. Ensure that
the item was in fact
shipped/transferred
to your unit.

b. If action in
a, preceding, proves
affirmative, then
take action to submit
WCA. Otherwise,
notify the MCLB, Albany
of nonreceipt of WCS/
item,

11

No record of control
number (TAM number or
ID number) in the
detail file for the
AC.

The sequence of events
that may have caused
this error are listed
below. In order to
determine the cause
and correct this
error, careful review
of each situation must
be made.

a. A WCs
transaction with
Adjustment Code A was
not submitted by the
shipping AC to load
a due-in for that
control number to the
intransit to field
for the AC receiving
the material in the
supplementary address
field of the WCS
transactions.

b. The AC
transferring the
material and submitting
the WCS transaction did
not have a record for
the control number
loaded to their AC.
This would cause the
[WCS and WCA transaction
to reject as an error.

Forward error
transaction to
activity concerned.

Validate that a WCS
transaction was
submitted by the
shipping AC. If not,
have the shipping AC
sulmit a WCS trans-
action and resubmit
the WCA for
processing.

Remember that
the WCS and WCA
contain the
same document
number.

NOTE:

Validate that the AC
transferring the
material did in fact
have a record by
having them review
their current copy of
the controlled item
reconciliation liatingﬁ
If no record existed,
the AC receiving the

Figure 4-3,--Controlled Item Error Codes and Required
Actions--Continued.
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AC in the detail file.
(The same action
should be taken as
for Error Code 1ll.)
IAdditionally, the
following conditions
are furnished:

a. A SFA rejection
iwith an Error Code 12
indicates that the AC
requested disposition
instructions for an

r‘ame as Error Code 11l.

[ Error Corrective Action
Code Error Condition MCLB, Albany, Field Activity
11 material should submit
(con.) a WCA with Adjustment
Code B to add the item
to their record.

c. The AC The AC transferring
ubmitting the WCA the material should
ransaction with take no action in this

justment Code A instance.

eversed the AC's in

he document number/ Validate document
supplementary address number of the WCA
jields, or assigned a transactions with the
new document number. document number cited
The WCA Adjustment on the shipping
Code A transaction document. The WCA

st cite the same transaction must cite

cument number as it the same document
appears on the number as the shipping
hipping document. document .

d. A WCS Validate the
ransaction with other transaction to
han Adjustment determine if in fact

e A had no record the control number
f the control was loaded to the AC's
umber loaded for that detail file by review-
. ‘ ing their copy of the
current control item

e. A 3FA rejection reconciliation listing.)
ith an Error Code 11 If no record of the
ndicates that the AC control number exists,
equested disposition report tc the MCLB,

instruction on a Albany, by separate
lcontrol number that letter the guantity
jwas not loaded to and NSN of the
itheir detail file. control number
(TAM number and/or

f. A D6A rejection ID number) actually
jwith an Error Code 1l1. held by that AC.
(Same as error No further action
condition e, preceding.) is necessary.

12 No record of NSN for Same as Error Code ll.

Figure 4-3.--Controlled Item Error Codes and Kkequired
Actions--Continued.
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Exrror Corrective Action
Code Error Condition MCLB, Albany Field Activity ‘

12 NSN not loaded to
(con.)|their detail file.
EXAMPLE: A unit

has loaded to its
detail file the

NSN for a given item
but submits a WIR for
the NSN of a sub-
stitute item which

is not loaded to

its record.

b. A DéA
rejection with an
Error Code 12
indicates that the
NSN processed as
a receipt by the RSA
did not match the NSN
on the AC's detail
file record.

14 No record of AC loaded Fame as Error Code 11l. validate the AC in the
to the controlled document number and/
items file. or supplementary
address of the
transaction to
determine if both are
correct. If the AC
submitting the
transaction is a
newly activated unit,
report to the MCLB,
Albany, by separate
letter, giving the
CC ot the major
command, T/E number,
and inventory of all
contrclled items held.
If AC on 2ZFA error
transaction is mis-
punched, garbled or
erroneous, and materiel
has not yet been
shipped, submit a
modified WIR. 1If
materiel has Lbeen
shipped, submit a
WCS transaction
with corrected AC,

16 No LRE record. a. Review input No action required.
(R&E Status Report transaction for
File.) This con- completeness. If
dition indicates transaction was
there was no trans- incomplete, correct
cation record Jand reinduct.

Figure 4-3.--Controlled Item Error Codes and Required
Actions--Continued.
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| Error
Code

_Error Condition

Correctiy

7e_Action

MCLB, Albany

16
(con.)

established/located
for the input
transaction on the
LRE.,

Field Activity

b. Review last
monthly LRE report
printout to determine
if allocation was
loaded. If it had
not previously been
loaded and review
indicates it should
have been, prepare a
load transaction and
induct it along with
the reject transaction.

c. In the review,
preceding, it is found
that the record was
validly deleted: the
error transaction may
be discarded.

17

No intransit file
(LIF) record. This
condition indicates
there was no record
jmatch for the

input transaction on
the LIF.

A WCA transaction with
an Adjustment Code A,
P, or Q or A, or a D6A
transaction processes
to the intransit file.
If there is no matching
document on the file,
this error condition
results,

This condition is
created by the
following situations.

a. A WCSs,
justment Code A,
had not been

rocessed first.

b. A 3FA (due
transaction) had
jnot processed.

c. A WCN
(shipment transaction)
ad not processed.

d. The unit
ubmitting the
ransaction used a
ifferent document
umber than that
n the LIF.

orward error
ransaction to
ctivity concerned.

Upon receipt of this
error condition., take
the following action:

a. Ensure
transaction document
number is the same

as on the LIF stripped
records furnished by
the MCLB, Albiny, on

a monthly basis.

b. In the case of
a WCA, Adjustment
de A transaction,
nsure that the AC in
C's 30-35 submitted
WCS transaction.

he only corrective
ction that can be
aken in these
ituations is to
nnotate the error
transaction with the
correct information
jor results of inquiries
to AC in CC's 30-35 :
and return it to the I
IMCLB, Albany. The MCLB,
iAlbany, will take
necessary action to
ladjust the files.

DO NOT repeat DO NOT
resubmit transactions
for reprocessing.

Figure 4-3.--Controlled Item Error Codes and Required
Actions--Continued.
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been established.

Error Corrective Action

Code Error Condition MCLB, Albany Field Activity ‘

21 No record of control ﬁame as Error Code 11. Same as Error Code 11.
number in controlled
items detail record
for supplementary
addressee.

22 No controlled items Same as Error Code 11, Same corrective action
detail record of the as stated in situation
NSN for the supple- 44 of Error Code 11.

ntary addressee.

23 Asset quantity turned |[Same as Error Code 1l. The quantity cited on
negative. The the transaction was
quantity cited on the greater than the
transaction was greater quantity on hand for
than the quantity on the AC and NSN in the
hand for the AC and NSN detail file. No
in the detail file. action required since

onhand quantity was
reduced to zero.
Units should review
quarterly reports to
verify quantities on
hand prior to sub-
mitting WIR's, How-
ever, if the AC does
have additional
assets of this NSN,
a WCA should be sub-
mitted to load them,
NOTES: 1. A ZFA document indicating a due to the stores system has

This due has been generated as a

result of disposition instructions furnished on a WIR or

based on receipt of a WER.

A requisition submitted with

an Advice Code 4H will also create a due-in to the stores

system,

The quantity pending on this transaction will

be reflected in the AC's intransit from quantity field
of the appropriate record in the controlled items detail
file until a receipt transaction for that document

is processed by

the RSA.

Additionally, upon assignment

of Age Code A, a WES card will be produced.

2.

A D6A document indicating receipt of material at an RSA.

Figure 4-3.--Controlled Item Error Codes and Required
Actions--Continued.
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CHAPTER 5
RECOVERABLE ITEMS PROGRAM

5000. PURPOSE. This chapter delineates current policy and procedures for
the recovery, reporting, and management of recoverable items which cannot
be repaired within the resources available to the field commander, become
excess to a command’s allowances, or for the disposal of items which are
beyond economical repair.

5001. SUBMISSION OF REPORTS. The WIR’s are submitted when a reportable item
is excess to the command level established by the CD or when allowance
control/type of Report Code A or B is assigned to an item and:

1. The cost of repair exceeds 65 percent of the current unit price or
current acquisition cost when such data is furnished by MCLB, Albany.

2. Items covered by the current edition of MCO 11240.47 and in the hands
of FMF units which exceed the repair criteria contained there, or are excess,
will be reported under this Manual.

5002. REPAIR/REPORTING OF COMPONENT END ITEMS. Recoverable end items
consisting of two or more recoverable components can frequently be restored
to serviceable condition by local replacement or repair. When component
repair is accomplished, only the unserviceable recoverable component will be
reported.

EXAMPLES: 1. An AN/MRC-83 Radio Set was involved in an
accident. The vehicular component (4X4
1/4-ton truck) was not damaged, but the
radio component (AN/TRC-75 Radio Set) was.
If the serviceable radio component could be
repaired locally, in a reasonable amount of
time, the principal item would be restored
to service. However, if the unserviceable
AN/TRC-75 Radio Set was beyond local repair
capabilities, a replacement radio set would
be drawn from stock or the Operational
Readiness Float (ORF). When installed in the
vehicle, the principal item (AN/MRC-83 Radio
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Set) would be restored to service. The
unserviceable recoverable component
(AN/TRC-75 Radio Set) would be repaired and
returned to the ORF assets.

2. In the case preceding, the vehicle became
unserviceable and the communication equip-
ment was not damaged. If the unservice-
able vehicle could be repaired locally,
the item would be restored to service
and no reporting would be required. If
the vehicle could not be repaired locally,
the following alternatives are available:

a. Remove the communication equipment
and place it in another organic vehicle.
Report the unserviceable vehicle for
disposition and requisition a replacement
item utilizing Advice Code 4E. (This
situation requires no other controlled
item reporting and is the preferred
method.)

b. If no replacement vehicle is
available, separate the two components.
Carry the end item as onhand Condition
Code G. Report the unserviceable vehicle
for disposition on a WIR; and, upon receipt
of disposition instructions or a letter of
unserviceable property, requisition a re-
placement item, using Advice Code 4E, if
appropriate. No further controlled item
reporting is required. (For SASSY-
supported units, the end item will con-
tinue to be reported on the Loaded Unit
Allowance File (LUAF) as Purpose Code C,
Condition Code A.)

c. Obtain a replacement from the ORF.

5003. SALVAGE OF REPATIR PARTS AND COMPONENTS

1. Serviceable parts and components from recoverable items will be salvaged
within the FMF at fourth echelon maintenance
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units as authorized by force commanders under any of the following
conditions:

a. When authorized by MCLB, Albany.

b. When disposal has been directed by MCLB, Albany, or in accordance
with the allowances control/type report code and the parts/components are
required to remove other equipment from deadline or to attain established
stock levels and MCLB, Albany, instructions do not conflict with this
requirement.

c. When evacuation has been directed by MCLB, Albany, and the local
requirement for salvage/cannibalization of parts/components to restore
equipment to operational status meets the criteria established by the current
edition of MCO 4400.16 for Urgency of Need Designator A.

d. To meet mission-essential requirements before receipt of MCLB,
Albany, instructions when:

(1) Local requirements for salvage/cannibalization of parts/
components to restore mission-essential equipment to an operational status
meet criteria established by MCO 4400.16 for Uniform Materiel Management and
Issue priority System (UMMIPS) priority Designators 01 and 02.

(2) Local requirements for salvage/cannibalization of parts/
components to restore equipment to an operational status meet the criteria
established by MCO 4400.16 for Special priority Designator 03 (medical/
disaster) .

2. Force commanders shall advise the CMC (LM) and MCLB, Albany, of those
subordinate commands authorized to salvage parts and components.

3. In cases where disposal has not been directed, the removed part/component
must be replaced by the like unserviceable part/component to prevent materiel
being received that is stripped down. In those cases where the removed item

cannot physically be placed in its functional location within the equipment,

it shall be stowed in the end item and marked/protected within the capability
of the maintenance facility.

4. The parts/components removed in accordance with paragraph 5003.1,
preceding, must be reported to the appropriate supply element so that demands
will be recorded. Additionally, serviceable and/or economically reparable
secondary depot reparable
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items salvaged but not used in removing other equipment from deadline will
be turned in to the supporting maintenance float account (MFA). The MFA’'s
will report these assets in accordance with the instructions in chapters 4
and 8.

5004. REPLACEMENT OF UNSERVICEABLE RECOVERABLE ITEMS

1. Requisitions to replace an item for which a letter of unserviceable
property has been received from the maintenance facility will contain Advice
Code 4B, 4D, or 4G, as appropriate. Requisitions will only be submitted when
the maintenance facility notifies the owning organization that one of the
following conditions exists:

a. The fourth echelon maintenance facility declares the items as
uneconomically reparable, receives disposition instructions from MCLB,
Albany, and forwards a letter of unserviceable property to the owning
organization.

b. The fourth echelon maintenance facility determines that repair is
beyond its functional capability, receives disposition instructions from
MCLB, Albany, and forwards a letter of unserviceable property to the owning
organization.

c. The fourth echelon maintenance facility can perform the required
repairs; but, due to unacceptable repair turnaround time, the using unit
commander determines that lack of the item will impair that activity’s
combat readiness. Using unit commanders shall publish controls that ensure
propriety of such decisions. The requisition may be submitted upon receipt
of the letter of unserviceable property from the maintenance facility.

2. 1In some instances, the owning organization is also the highest
maintenance echelon authorized/available to